
Europejski sektor stalowy: wpływ COVID 19
(patrz inne metale podstawowe na końcu dokumentu)

Aktualizacja: 01/04/2020
Europejski sektor stalowy został mocno dotknięty przez pandemię Covid-19. Sektor ten jest uzależniony od europejskiego sektora motoryzacyjnego, który zamyka większość produkcji oraz od sektora budowlanego, którego działalność została znacznie ograniczona i/lub zatrzymana w wielu krajach. Ponadto nastąpił gwałtowny spadek zamówień (lub całkowite wstrzymanie) w przemyśle lotniczym i kosmonautycznym, inżynierii mechanicznej oraz przemyśle naftowym i gazowym, co ma bezpośredni wpływ na europejski przemysł stalowy.
Sektor ten już w 2020 r. znajdował się w fazie spowolnienia gospodarczego, a cięcia produkcji i przestoje na liniach produkcyjnych to zła wiadomość dla europejskich hutników. Przedsiębiorstwa twierdzą, że borykają się z trudnościami z powodu spadku zamówień, braku pracowników (z powodów zdrowotnych) i przestojów w pracy z powodu wdrożonych  środków bezpieczeństwa. 
Jednakże obecna pandemia COVID-19 nie może być wykorzystywana przez pracodawców do osłabiania praw pracowników a  pracodawcy i rządy będą musieli podjąć ogromne zobowiązania, aby wesprzeć dalszy rozwój branży (zwłaszcza małe i średnie przedsiębiorstwa).

Aktualna sytuacja: produkcja stali w Europie
Zamknięcia zakładów są widoczne w całej Europie. Dla małych producentów w północnych Włoszech, ze względu na geograficzną koncentrację rozprzestrzeniania się Covid 19, zamknięcie ich zakładów wydaje się konieczne od połowy marca . Jednak w pozostałej części Europy międzynarodowe koncerny działające w wielu lokalizacjach mogą dokonywać wyborów w zależności od  polityki , ograniczeń zdrowotnych i społeczne, które decydują o planach ciągłości działania dla każdego zakładu.
Zamknięcia zakładów (marzec 2020 r.) następują po trudnym roku dla europejskiego sektora stalowego, kiedy produkcja gwałtownie spadła:
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Uwaga: UE wyprodukowała w drugiej połowie roku tylko 72,9 ton stali (-10,3%/2019), tj. poziom niżej niż w 2009 r., który w ostatnim okresie był wielkością minimalną.

W tym samym czasie widoczny popyt na stal spadł o 7,8% do 172 t po uwzględnieniu przywozu netto w wysokości 14,4 ton w ciągu roku, głównie kęsisk i zwojów. 

Chiny zwiększają produkcję stali w pierwszych dwóch miesiącach 2020r. 

W styczniu i lutym 2020 r. chińska produkcja stali wzrosła z 150,1 do 154,7 ton, co oznacza wzrost o +3% w porównaniu z pierwszymi dwoma miesiącami 2019 roku. Potwierdza to, że kryzys zdrowotny i zamknięcie prowincji Hubei nie miały większego wpływu na poziomu chińskiej produkcji stali.
Ponieważ Chiny odpowiadają za ponad 50% światowej produkcji, prowadzi to do wzrostu w światowej produkcji stali o +1% między 2019 a 2020 r. w ciągu pierwszych dwóch miesięcy.
Ta rozbieżność w rozwoju sytuacji pomiędzy europejskim i chińskim przemysłem stalowym, która może nasilić się dopiero od marca 2020 r., jest niepokojąca z kilku powodów:
- pozwala to Chinom ugruntować swoją pozycję dominującego źródła stali na wszystkich rynkach światowych. 
- prowadzi to do utrzymania lub nawet wzrostu cen surowców na światowym rynku stali,  zwłaszcza rudy żelaza, których europejscy producenci nie są w stanie udźwignąć w cenach sprzedaży z powodu konkurencji na wewnętrznych rynkach (ceny dumpingowe).

Europejska produkcja stali w styczniu i lutym 2020 r. 

Szacuje się, że w krajach UE-27 (+ Wielka Brytania, która na razie ma takie same przejściowe zasady handlu przez rok) produkcja stali w pierwszych dwóch miesiącach 2020 r. spadła o -9%, głównie w Niemczech (-11%), Hiszpanii (-22%), Polsce (-23%) i Belgii (-22%).

W Hiszpanii wszystko dzieje się tak, jakby drugi wielki piec w Gijon nie został ponownie uruchomiony w styczniu 2020 r., a produkcja pozostała rozłożona na okres od końca 2019 r. do początku 2020 r. na poziomie 750 tys. ton miesięcznie.
W Polsce brak ponownego uruchomienia HF Kraków pozostawia produkcję stali na poziomie poniżej 650 tys. ton miesięcznie. 

Z drugiej strony, kraje takie jak Finlandia, Francja, Holandia, Szwecja i Luksemburg doświadczają ożywienia działalności na początku 2020 roku, zgodnie z tradycyjnym profilem działalności stalowej i obserwują niewielki wzrost ich produkcji do poziomu porównywalnego z dwoma pierwszymi miesiącami 2019 roku.

Zintegrowane zamykanie obiektów w marcu 2020 r. 

Miesiąc marzec 2020 roku jest naznaczony licznymi zapowiedziami zamknięć w europejskim przemyśle stalowym. W drugim tygodniu marca liczba przestojów rozprzestrzenia się jak pożar w całej Europie.

Jest to następstwo ogłoszeń o całkowitym zamknięciu zakładów montażu samochodów, które stanowią 18% europejskich zakładów produkcji stali i prawie 25% zakładów produkcji pośredniej. Liczba ta jest znacznie niższa niż w przypadku sektora budowlanego, który stanowi 35%. Zamknięcie przemysłu samochodowego ma jednak duży wpływ na zakłady produkujące wyroby płaskie, które w Europie nadal działają w sposób zintegrowany, od rudy żelaza, przez żeliwo, po stal wysokogatunkową.
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Niektóre z tych obiektów zostały zamknięte już z końcem 2019 r. z powodu prac remontowych, których harmonogram został przedłużony o kilka tygodni, inne nie zostały zamknięte, a jedynie spowolnione.
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Ponadto, grupa ArcelorMittal ogłosiła zamknięcie wielkiego pieca w Gandawie w celu jego remontu zaplanowanego na wrzesień 2020 r., który może zostać przyspieszony w zależności od zamówień.
Wówczas pozostałby tylko polski zakład w Dąbrowie Górniczej, producent wyrobów długich i płaskich, który nadal produkowałby w dwóch wielkich piecach. 
Ten przegląd wyłączeń wielkich pieców płaskich w krajach Unii Europejskiej pokazuje bardzo wyraźny rozłam pomiędzy grupą ArcelorMittal, która masowo zamyka swoją działalność, a innymi mniejszymi europejskimi producentami, którzy do tej pory nie ogłosili żadnych zamknięć, a jedynie spowolnienia prowadzące do zmniejszenia produkcji. 
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W 2019 r., z szacowanej na podstawie zapowiedzi redukcji produkcji o 5,35 ton, spadek ostatecznie osiągnął - 10,6 tony w porównaniu z 2018 r., pozostawiając rosnący udział importu.

Niemniej jednak, wyjaśniając te strategiczneróżnice , należy wziąć pod uwagę harmonogram rozpowszechniania Covid 19 oraz zróżnicowane strategie kontroli wdrażane przez różne rządy europejskie i światowe. 

Poza Europą, firma ArcelorMittal ogłosiła również przymusowe zamknięcie działalności w Indiach oraz podjęcie inicjatywy w Indiana Harbor w USA.

Wydaje się, że kraje takie jak Korea Południowa ograniczyły wpływ Covid 19 na swoją populację i gospodarkę, powodując spadek produkcji stali o 3% w ciągu pierwszych dwóch miesięcy roku. 

Bliżej domu, zarządzanie rozprzestrzenianiem się pandemii w Niemczech w oparciu o dialog społeczny, ale także przede wszystkim o urządzenia przemysłowe dostępne do produkcji towarów i usług niezbędnych do radzenia sobie z nią, pozwala na ograniczenie wpływu na fabryki i zatrudnienie.

Relacja między zdolnością kraju do radzenia sobie z pandemią a wpływem na gospodarkę i przemysł wydaje się zatem prawdziwa.

Przypadek krajów nordyckich 

Natomiast w krajach nordyckich wielkie piece zamknięte pod koniec 2019 r. przez SSAB w Raahe w Finlandii, a nawet w szwedzkim Oxelosundzie (do potwierdzenia) najwyraźniej wznowiono produkcję na początku 2020 r., nie zapowiadając od tego czasu żadnych przestojów w produkcji. 

Przypadki te są interesujące, ponieważ w chwili obecnej Szwecja zdecydowała się na strategię odporności w celu zwalczania skutków koronawirusa, która ogranicza izolację, podczas gdy Finlandia, jak dotąd, została w niewielkim stopniu dotknięta i ograniczyła podróżowanie po stolicy Helsinki.

Wnioski 

Stan zintegrowanego europejskiego przemysłu stalowego byłby niepełny, nie wspominając o generalizacji krajowych systemów skróconego czasu pracy. Wydaje się, że jest to krok naprzód w porównaniu z kryzysem z 2008 r., kiedy to wielu pracowników i ich rodzin musiało radzić sobie w poważnie pogorszonych warunkach ekonomicznych. Warunki te są jednak nadal bardzo nierówne w poszczególnych krajach.

W tym względzie, niezbędny jest przegląd ekonomicznych i finansowych decyzji międzynarodowych koncernów stalowych w różnych zakładach produkcyjnych. Jest to konieczne, nawet jeśli ten element nie wydaje się być decydującym czynnikiem w strategii realizowanej przez grupy stalowe w Europie.

Informacje z przedsiębiorstw
Thyssenkrupp
Niemcy 
27 marca - IGMetall i pracodawcy uzgodnili system "Kurzarbeit" (pracownicy pozostają w domu i otrzymują 60% swoich dochodów płaconych przez rząd plus dodatkowe wynagrodzenie od pracodawcy, do wysokości  80%). Ponadto, uzgodniona wcześniej wypłata w wysokości 1000 euro zamieniona została na "5 darmowych dni", dzięki czemu pracownicy mogą otrzymać 5 dni pełnego wynagrodzenia przed przejściem na Kurzarbeit (skrócony czas pracy).


Włochy
27 March- Huta AST Terni (stal nierdzewna należąca do thyssenkrupp) zaprzestała działalności produkcyjnej.

Tata Steel
19 March- komunikat kierownictwa w sprawie środków zwalczania Covid-19, w tym środków BHP, a także dostosowania produkcji. Brak znaczącego wpływu na Ijmuiden i Port Talbot.

Wielka Brytania
27 March- Port Talbot zmniejszył produkcję I liczbę pracowników

British Steel 
Wielka Brytania
24 March- Jingye (niedawny nabywca British Steel) sprowadza sprzęt medyczny i ochronny dla pracowników.

Francja
27 March- British Steel rail in Hayange zaprzestała pracy od 20 marca  

US Steel
Słowacja
19 March- wprowadzone środki BHP (uzgodnione między pracodawcami a związkami zawodowymi).






    
27 March - informacja została dostarczona przez OS KOVO, który potwierdził, że od lipca 2019r. produkcja stali została zmniejszona, a jedno wielki piec został wyłączony. Produkcja stali w 2020r. planowana jest na dwa wielkie piece w ilości około 3 mln ton. Jednak ze względu na COVID-19 wstrzymano możliwość uruchomienia trzech wielkich pieców. OS KOVO jest obecnie w trakcie zbiorowych negocjacji z pracodawcami.

Voestalpine
Austria 
- 20 000 pracowników będzie pracować w skróconym czasie pracy, przy stopniowym zmniejszaniu czasu pracy.
- redukcja pracowników tymczasowych 

Francja/Niemcy/Belgia
- lokalizacja, które mają być tymczasowo zamknięte na podstawie skróconego czasu pracy

Włochy
- Sytuacja niejasna 




ArcelorMittal
31 March - AM wydała zaktualizowane oświadczenie w sprawie COVID-19, w którym stwierdza, że ogranicza produkcję i tymczasowo wstrzymuje produkcję stali i finishing assets???, dostosowując je w poszczególnych krajach do wymogów lokalnych i rządowych. Zaplanowane na 5 maja doroczne walne zgromadzenie zostało odroczone. Działania skoncentrowane na współpracy dla zaradzenia poważnemu brakowi wymaganego sprzętu bezpieczeństwa i medycznego, w tym masek i respiratorów. AM mogła również wnieść wiedzę specjalistyczną naszego zespołu badawczo-rozwojowego do globalnych działań skoncentrowanych na opracowaniu prototypu respiratora 3D. 

18 marca - kierownictwo wysłało list i załączyło plan ochronny działalności: 
1.	Natychmiastowe ograniczenie produkcji we wszystkich zakładach i przygotowanie do wyłączenia wielkich pieców, spowolnienie / jałowy bieg baterii koksowniczych oraz zatrzymanie linii końcowych w związku z mniejszym zapotrzebowaniem. Przygotowywane są plany dla poszczególnych zakładów. Terminy realizacji tych planów będą dostosowane do ewolucji naszych dostaw i będą sukcesywnie wdrażane.
2.	zamrożenie gotówki: Zmniejszenie zapasów i zakup nowych produktów dostosowane do niższej produkcji. Wszystkie nowe zapotrzebowania na zakupy muszą być zatwierdzone przez odpowiedniego członka Flat MC.
3.	zmiana kosztów stałych do zmniejszonego poziomu produkcji. 3. 
4.	Spełnianie oczekiwań usługowych klientów w tym zmiennym otoczeniu.



19 March- oświadczenie firmy, że ograniczy ona działalność.

Polska
7 marca - w marcu zamknięto należącą do ArcelorMittal hutę stali w Warszawie (druty i pręty).

Francja

Florange: 
18 March- Florange: po stwierdzeniu, że pracownik miał Covid-19, związki zawodowe zażądały zamknięcia zakładu, a kierownictwo zgodziło się na tymczasowe zamknięcie. 

23 March- związki zawodowe sprzeciwiają się ponownemu uruchomieniu pracy.

Dunkierka: 
18 March- wstrzymano produkcję. Serémange-Erzange: zaproponowano wstrzymanie pracy na kilka tygodni. 
24 March- Dunkierka została ponownie otwarta, ale działa tylko jeden z trzech wielkich pieców.

Hiszpania
18 marca - kierownictwo poinformowało związki zawodowe o planowanych zmianach, w tym o dużej redukcji w Planos, która doprowadzi do zamknięcia Wielkiego Pieca A. 


Ponadto huta w Aviles osiąga poziom 50%, a elektryczny zakład produkcji stali w Sestao całkowicie zaprzestał produkcji. Wyłączono również linie do walcowania na zimno i galwanizacji w Sagunto i Asturii.




Niemcy
27 March- Bremen zmniejszyła swoje moce produkcyjne poprzez zamknięcie wielkiego pieca 3 (który został ponownie uruchomiony w styczniu) i zmniejszyła produkcję w Eisenhüttenstad. 

Luxemburg
20 March- przestój rozpoczął się dla Differdange, Rodange i Belval (3 850 pracowników), a pozostałe zakłady będą nadal działać na obniżonych poziomach Bissen (370 pracowników) i Dommeldange (110 pracowników).

Włochy
17 March- firma postanowiła zmniejszyć produkcję stali i tymczasowo wstrzymać pracę niektórych urządzeń.
- Podpisano porozumienie ze związkami zawodowymi IT (Fim, Fiom, Uilm, Usb i Ugl) w sprawie środków ochronnych w Taranto. Produkcja została zredukowana w celu ograniczenia liczby pracowników w zakładzie do około 3 800 (50% siły roboczej).
- Tymczasowe zamknięcie wielkiego pieca 2 i wytapialni 1. Brak ponownego uruchomienia walcowni gorącej 1 (pierwotnie planowane w połowie marca).

Polska
17 March- decyzja o odroczeniu ponownego uruchomienia wielkiego pieca.


Saarstahl
24 March- Saarstahl i Dillinger zmniejszają produkcję, ale zarówno wielki piec jak i koksownia zostaną utrzymane.

Liberty Steel 
Luxemburg
20 March- zamknięta będzie huta Dudelange (300 pracowników)

Włochy
24 March – zamknięcie zakładu La Magona.

Czechy
27 March- Ostrawa nadal pracuje przy zmniejszonej wydajności (wielki piec nie został ponownie uruchomiony). 

Rumunia
27 March- do tej pory nie dokonano dalszych redukcji w Galati.

NLMK
25 March –  wstrzymano produkcję w zakładzie w Weronie.

Aktualizacje krajowe
ITALY 
Rząd włoski zarządził wstrzymanie wszelkiej nieistotnej produkcji w okresie od 23 marca do 3 kwietnia.  

30 marca - nasz członek Enrico Gibellieri udzielił wywiadu na temat sytuacji we Włoszech.




Wielka Brytania
18 March- wspólnota Europejska opublikowała wspólny komunikat prasowy z UK steel wzywający do radykalnych działań rządu.

Szwecja
16 March- rząd wprowadził system pracy krótkoterminowej: pracownicy stracą 4%, 6% lub 7,5% wynagrodzenia, jeśli produkcja spadnie odpowiednio o 20%, 40% lub 60%. Aby go uruchomić,  konieczne jest zawarcie porozumienia między firmą a związkiem zawodowym (trwają dyskusje).

Czechy
27 March - OS KOVO dostarczyła aktualne informacje na temat czeskiego przemysłu stalowego w oparciu o ostatnie badanie. Z 17.580 pracowników: 147 podlega kwarantannie, a 1 pracownik jest zarażony COVID-19.
Wszyscy pracodawcy przekazali związkom zawodowym aktualne informacje na temat przyjętych środków higienicznych i bezpieczeństwa w celu ochrony zdrowia pracowników. Tam, gdzie to możliwe, preferowana jest praca z domu, a pracownicy w miejscu pracy są wyposażeni w maski, okulary, żele, detergenty i środki dezynfekujące. W niektórych przypadkach mierzona jest temperatura ciała pracowników przy wejściu do zakładu. W stołówkach wdrożono nowe środki mające na celu zmniejszenie liczby pracodawców zbierających się w tym samym czasie. Obecnie żaden z pracodawców nie planuje przerwania produkcji.

Inne informacje dot. stali
OECD
IndustriAll Europe i IndustriALL Global współpracowały z TUAC (Komitetem Doradczym Związków Zawodowych)w celu przedstawienia uwag w związku z pracami Komitetu ds. Stali OCED (2021-2022), wzywając Komitet do zwrócenia większej uwagi na kwestie zatrudnienia i ochrony pracowników, podkreślając, że w przeszłości kwestie te nie były wystarczająco uwzględniane i że są to najważniejsze kwestie w następstwie kryzysu COVID-19.



Aluminium 
26 March – 26 marca - European Aluminium wydał oświadczenie, w którym przedstawił wpływ Covid-19 na sektor aluminiowy i jego żądania dot. przyszłości sektora. 
Sektor został dotknięty skutkami ogromnego ograniczenia działalności w sektorach transportu i budownictwa. Przemysł ten ma jednak zasadnicze znaczenie dla produkcji niezbędnym produktów: puszek i folii do pakowania żywności, napojów, karmy dla zwierząt domowych, produktów farmaceutycznych i medycznych. 

Do największych problemów, z jakimi boryka się ten sektor, należą:
- zakłócenia w łańcuchu dostaw i problemy z płynnością finansową;
- zamykanie zakładów, zarówno z powodu odraczania zamówień, jak i ich anulowania, zwłaszcza w sektorze motoryzacyjnym i budowlanym, oraz szybko rosnąca absencja pracowników z powodu zwolnień lekarskich;
- ogólne zakłócenia w logistyce i transporcie, powodujące opóźnienia w zaopatrzeniu oraz w wysyłce towarów i odpadów; 
- niedobór w dostawach środków ochrony osobistej (PPE), takich jak maski, rękawice, okulary, środki dezynfekujące; 
- Zamknięcia mogą mieć negatywny wpływ na dostawy aluminiowych opakowań dla podstawowych towarów, takich jak żywność, napoje i środki farmaceutyczne;
- Zakłady produkcji tlenku glinu i aluminium pierwotnego są procesem ciągłym 24/7. Produkcja nie może zostać wstrzymana bez ryzyka stałego wstrzymania operacji. 

Żądania wobec Komisji Europejskiej: 
1.	Produkcja aluminium powinna zostać wymieniona jako działalność niezbędna dla Europy.
2.	Skoordynowane podejście do kontroli granicznych UE i zamykania granic UE ("zielone pasy ruchu" są ważne). 
3.	Ograniczenie kwestii płynności finansowej poprzez zwrócenie się do banków i ubezpieczycieli z branży aluminiowej o powstrzymanie się od ograniczania limitów kredytowych lub pogarszania warunków kredytowych i ubezpieczeniowych.   
[bookmark: _GoBack]4.	Umożliwienie elastyczności, jeśli chodzi o zgodność z unijnymi środkami legislacyjnymi i terminami. Dotyczy to sprawozdawczości w zakresie ETS i wdrażania konkluzji dotyczących BAT w odniesieniu do dokumentu BREF dotyczącego metali nieżelaznych.  
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ArcelorMittalCracoviePolognecoconplatsHF1,51,5 mois0,15

U S SteelKosiceSlovaquiecoconplatsHF56 mois1,2

Liberty SteelOstravaRep Tchequeréductionplats/longsHF3,56 mois0,7

SSABOxelosundSuèdecoconplatsHF0,56 mois0,25

SSABRaaheFinlandecoconplats/longsHF1,33 mois0,3

ArvediCremonaItaliecoconplatsEAF3,42 mois0,17

SalzgitterSalzgitterAllemagneréductionplatsHF0,62 mois0,1

Huta Częstochowa Sunningwell International PolognecoconplatsEAF0,810 mois0,68

source : Syndex, divers presse 

Total 5,35
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Les diminutions de production d'acier annoncées en mars 2020

compagniesite paystypeproduitNombre capacité

HFMT

ArcelorMittalIlvaItaliearrêt partielplats2 sur 4 6

ArcelorMittalAsturiasEspagnearrêt partielplats/longs1 sur 2 5

ArcelorMittalBremenAllemagnearrêt partielplats1 sur 2 3,6

ArcelorMittalEisenhüttenstadtAllemagnearrêt partielplats1 sur 2 2

ArcelorMittalDunkerqueFrancearrêt partielplats2 sur 37

ArcelorMittalFos/mer Francearrêt total2 sur 2 4

ArcelorMittalCracoviePolognearrêt totalplats1 sur 1 1,5

sous total AM 29,1

U S SteelKosiceSlovaquiearrêt partielplats1 sur 3 5

Liberty SteelOstravaRep Tchequearrêt partielplats/longs1 sur 3 3,5

source : Syndex, divers presse 

37,6
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Les sites de production d'acier sans fermetures annoncées en mars 2020

compagniessitespaystypeproduittechnocapacités

MT

ThyssenKruppDuisburgAllemagneréduction platsHF12

SalzgitterSalzgitterAllemagneréductionplatsHF5

DHSDillingAllemagneplatsHF2

SSABRaaheFinlandeplats/longsHF1,3

SSABOxelosundSuèdeplatsHF1,7

SSABLuleaSuèdeplatsHF2,2

Liberty Galati Roumanieplats HF2

Tata Steel Port talbot Royaume Uni réduction platsHF3,5

Tata Steel IjmuidenRoyaume Uni réduction platsHF6,5

source : Syndex, divers presse 

Total 36,2


image5.emf
2020_03_24_tkSE_furt

ure_steel20-30.pdf


2020_03_24_tkSE_furture_steel20-30.pdf
Collective Agreement thyssenkrupp Steel:
Immediate Corona Crisis-Package and Future Pact For Steel 20-30

IG Metall negotiated for the workers of thyssenkrupp steel a Corona Instant-Package and a
Future Package Steel 20-30. This was necessary to counter the challenges of the upcoming
restructuring and the effect of the pandemic. IG Metall and thyssenkrupp management
signed this collective agreement in the night of the 24" of March 2020.

Immediate Corona Crisis-package

Increase of short-time work allowance to 80 percent of the last net wage. The
statutory short-time work allowance of 60 percent the net wage (or 67percent for
employees with children) will bulked-up by the company to 80 percent.

Compulsory conversion of the 1,000 € extra tariff wage per year into five free
days. The option to convert this allowance into extra free days, which is an element
of the 2019 collective agreement of the complete steel industry, is suspended in 2020
for the thyssenkrupp steelworkers. In that year — due to the effects of the pandemic —
workers cannot opt for 1000 €. Obligatorily they have to take the five free days
(comparable to paid holidays, because in that time they receive their normal wage).
This measure reduces the period of short-time work. Thyssenkrupp management
wanted to eliminate this entitlement of the steel collective agreement in the recent
negotiations. IG Metall was able to beat off the employers.

Future Pact For Steel 20-30

No forced redundancies for six years until end of March 2026. Thyssenkrupp
plans to restructure the steel production. The company announced already that
approximately 3000 jobs would disappear in this process. That restructuring can only
happen fairly and as socially acceptable as possible. For this purpose, good
regulations for age groups close to retirement age have been created, part-time
retirement is used and internal transfers of the affected workers to jobs in other
production sites within thyssenkrupp steel. Social plan and reconciliation of interests
regulate those issues.

Investments in steel. An investment package of 800 million euros was set up in
addition to increased annual standard investments of 570 million euros. This
guarantees the urgently needed modernization of thyssenkrupp’s steel plants.

Bochum becomes a centre of competence. The Bochum steel site will be retained.
Bochum becomes the centre of excellence for e-mobility, high-strength and dual-
phase steels - and thus has a real future perspective.

Transparent process for heavy plate in Huttenheim (South-Duisburg).
Thyssenkrupp is looking for a buyer for the heavy plate plant in Duisburg-Huttenheim.
The sales process must be transparent. That means: Works council and IG Metall are
involved. If there is no potential buyer until by the end of this year, the plant will be
closed by the end of September 2021. IG Metall has enforced a last minute rule: If a
potential buyer appears at the last minute, the deadlines of the plant closure will be
extended by three months.





¢ Apprenticeship and job guarantee for apprentices after apprenticeship remain
at today's level. Thyssenkrupp maintains its current numbers of apprentices. The
company regulations for apprentices after their apprenticeship remain in effect.

26" of March 2020

Uwe Fink
IG Metall
Collective Bargaining Department
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MANDATORY SAFETY CONTACT

COVID-19
Anti-Pandemic Measures in USSK - Employees at risk

Issued on: Contact Type: Target Audience: Contact #:
03/14/2020 GENERAL »~Employees at risk“ 2020-23 BK USSK

As a part of anti-epidemic measures related to spread of COVID 19 and following previous
safety contacts on COVID-19, will be employees at risk provided PPE. This PPE is intended
to reduce the risk of transmission in the event of possible contact with an ill person.

PREVENTION
The prevention of COVID19 infection is based on hand hygiene and protection in
coughing and sneezing. Other measures include:

e Do not contact ill person. Stay home if you are sick.

e Avoid close contact with another person — keep distance at least 1 meter (preferably
1-2m and more).
Avoid places with cumulation of more people.

o If possible, use technical measures (e.g. flexi-glass) or organizational measures
while working, to avoid close contact with an independent worker.

e |f despite the above precautions, a close contacts with another person occurs, use
protective respiratory equipment.

Personal Protective Equipment

Employees at risk
The employees who have been classified risk workers will be assigned with respirator PPE
or half-mask, rubber gloves and safety glasses/shield.

PrOV|S|On Of PPE Sha" be admlnlstered agalnst the — EVIDENENY LIST PRIDELENVCH OOPPV\’DDAZN:::HPRIAMYM NADRIADENYM
signature through Evidence list for PPE issuance .. - -

for the employees included in PPE Regulation see ™o prAY NAOTIADENY

Annex “THE RECORD SHEET OF PPE ISSUED sucocpetemeunt mentorm mspottotmt; OOFb torni it s sprsvnon podivam 007,
BY THE DIRECT SUPERVISOR®. r

ioe
Filte r k poloma:

Respirdt
Polo maska
™

Podpis prijemcu

It is necessary to realize that inventory of such PPE  —+—=
is limited. Therefore, such PPE shall be provided by &=
direct supervisor, who is responsible for their

efficient use.

Respirator:

Reduces the risk of exposure to virus in inhaled air. It provides the best protection for the
people who need to be in close contact (<1-2meters) to sick people. Respirators must be worn
correctly to prevent gaps between the face and respirator. The employees must be familiar
with the instruction for their use.

How to use it:

1. Wash your hand prior wearing the respirator.

2. Place the respirator in your hands so the tightening straps are freely hanging downwards.
3. Place the respirator under the chin with the carrier nose clip up.

4. Place the bottom strap around your neck and upper strap over the nape above your ears.
5. Adjust the nose carrier clip to the nose shape using both hands.

Not Managed Document — Distributed on 03/14/2020 — Safety Contact is of alerting and communication nature.
Distributed by: Deputy GM Safety & IH USSK Department





6. Tighten the respirator straps firmly to achieve optimal tightness.

7. Examine the tightness as follows. Place both your hands on the respirator and exhale sharply. If
the air flows around the nose clip, clip must be readjusted. If the air leaks along the edge of the
respirator, the straps shall be readjusted to achieve better tightness.

Half-mask:

Reduces the risk of virus exposure through inhaled air. It provides the best protection for the
people who need to be in close contact (<1-2meters) to sick people. Respirators must be
worn correctly to prevent gaps between the face and respirator. The employees must be
familiar with the instruction for their use.

Clean the mask regularly
with a soft cloth soaked in
a mild soap solution.

How to use half mask:

1. Wash your hands prior you put on the half mask.

2. Hold the half mask with one hand and the lower strap with the other hand. Put the strap over your
head and let it rest on your neck.

3. Set the mask on your mouth and nose and after lift the upper strap to place on the top of your
head to secure the mask.

4. Grasp the bottom strap endings in mask buckle area and gently pull them towards the back of
your head to tighten.

5. Grasp the upper strap endings in mask buckle area and gently pull towards the back of your head
to tighten.

6. Check if the half-mask is fitted properly: If the straps are sufficiently tightened, the air will not
escape between the respirator and face.

All employees, who are going to use respirator or half mask shall comply with the Hair Policy.
The facial hair in the mask seal and face area (such as stubble, moustache, sideburns or
beard) must not be longer than in length corresponding with standard two day facial hair
growth.

Disposal of the PPE used for protection against COVID 19

All PPE that you have used for your protection and that cannot be used any more must be
thrown into garbage bins with lids.

WARNING

Taking more than one of the above-stated PPE out (it is allowed to wear one on one's
face) can be considered a serious violation of the work discipline and disciplinary
actions can be taken based on the Working Order of USSK.

Further information:

If disinfecting gel needs to be provided to employees with a higher risk and to supervisors
responsible for disinfecting a workplace where a person suspected of having the disease was
working, please contact Ms. Mizakova, phone Number: +421 905 506 350.

2
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MANDATORY SAFETY CONTACT

COVID-19 - Employee Management in Case of
Suspected COVID 19 Disease at Workplace

Issued on: Contact Type: Target Audience: Contact #:
03/20/2020 GENERAL LALL“ 2020-22 BK USSK

Workers stay at home if you are sick (temperature, cough, breathing problems) !

ALL EMPLOYEES MUST USE PPE THROUGHOUT THEIR WORK

(including a face surgical mask, respirator or half mask) and keep a distance of 2 m from
other workers and not come into close contact with other workers (eg. shaking hands).

EMPLOYEE MANAGEMENT IN CASE OF SUSPECTED COVID19 DISEASE AT WORKPLACE.

DEFINITION OF EMPLOYEE WITH SUSPECTED COVID19 AT WORKPLACE

sudden onset of one of the symptoms during work: cough, difficulty breathing, rise in temperature> 38.0 °C

SICK EE MANAGEMENT:

1. The affected person shall immediately inform his / her immediate superior of his / her state of health
2. The supervisor then contacts the Firemen's Fire Brigade to emergency line 3 2222 and follows the
instructions of the Operator
3. ltis important that the immediate superior:
* isolate the person suspected of the disease (optimally in a separate room),
» Toisolate the suspect case, provide the suspect of the disease with at least a face surgical mask that
he / she must put on and provide the affected person with a paper handkerchief.
* Ensure that PPE is used in contact with the affected employee (at least a face surgical mask, where a
goggles + FFP3 respirator or filter mask + rubber gloves are also available). Where possible,
minimize the number of persons and limit physical contact with the disabled.

SPACE MANAGEMENT

1. The head of the workplace shall, by means of organizational measures, prevent other persons from
entering the area of the movement of affected employee (for example by tape) until the area is cleaned.

2. The supervisor shall be responsible for the disinfection of the premises where the suspected COVID person
was present. Contact USSK Main Dispatching at 33221, which will provide ISS cleaning of premises as soon
as possible.

3. If, for operational reasons, it is necessary to enter the area by the time of arrival of the ISS, it is necessary to
ensure the initial disinfection of the area by available means, in compliance with all safety regulations.

PERSONNEL MANAGEMENT IN A CASE SICK WORKER

The head of the department shall draw up a list of names of persons who have been in contact with a
person suspected of being ill while working. At the same time, the head of the workplace shall indicate all used
PPE by these employees (glasses, face surgical mask, FFP3 / half mask, gloves) in contact with the disabled
person and whether a safe distance of 2 m, less than 15 minutes and limited personal contact with the disabled
person were observed. A written list of employees, indicating the PPE used and telephone contacts, is
sufficient.

This Safety Contact replaces and Cancels Safety Contact No.: 2020-14 BK USSK_COVID 19 - Procedure for
sudden health condition aggravations_03 13 2020

Not Managed Document — Distributed on 03/20/2020 — Safety Contact is of alerting and communication nature.
Prepared: VP Human Resources & Transformation Unit
Distributed by: Deputy GM Safety & IH USSK Department
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MANDATORY SAFETY CONTACT

COVID-19 ANTI.PANDEMIC ACTIONS IN USSK TO
PREVENT SPREADING |

Date of issue: Contact type: Target group: Contact No.:
03/17/2020 GENERAL “ALL" 2020-19 BK USSK

As a part of the counter-pandemic actions related to COVID 19 and in connection with the previous
safety contacts on COVID-19,
USE MEDICAL FACE MASKS

The objective of this action is to reduce the risk of transmission in case of a contact with an infected
individual.

Also follow further measures

THE PREVENTION

The basic prevention from COVID19 infection is the hand hygiene and protection when sneezing/coughing. Other

actions are:

¢ Avoid contact with any infected individuals. If you are sick, stay at home.

¢ Avoid close contact with others — keep the distance of at least 2 meters.

e Avoid places where more people gather.

o Whenever possible, implement technical and/or organizational actions to prevent close interaction with other
co-workers.

o If, despite the actions mentioned above, you come to a contact with others, use respiratory PPE.

PERSONAL PROTECTIVE EQUIPMENT -

Face mask: When worn by non-infected individuals may partially reduce the risk of infection,

especially when exposed to a short-term close contact (<2meters) with infected persons.

Instructions for use:

e When wearing the face mask, it is important to follow the ruses of proper use and disposal to
increase the risk of infection caused by improper use of the face mask.

Proper use of the face mask:

e Put the face mask on your face such as to cover your mouth and nose and tighten the straps or put the rubber bands
over your ears to reduce the gaps between the face mask and your face +do not touch the front part of the face mask
when using it.

e When removing the face mask, do not touch it; loosen the straps at the back.

e After removing the face mask, or after touching it, wash your hands using water and soap or sanitizer containing alcohol.

o Make sure the face mask does not become dirty or moist. The number of face masks is limited to one per day.
Any exceptions shall be reviewed with the direct supervisor.

e All PPE you have used to protect yourselves and that cannot be further used shall be disposed of into a garbage bin
with a lid.

e The face masks will be distributed from the Central Warehouse to each Dispatching and from there these will be
distributed to work areas.

All supervisors are responsible for adherence to medical face masks provision procedure in
terms of mentioned instruction

The summary of all recommendations and
measures published in our company can be found informdcie o KORONAVIRUSE ﬂ
also on intranet.

http://www.intranet.sk.uss.com/inf/koronavirus/

Not Managed Document — Distributed on 03/17/2020 — Safety Contact is of alerting and communication nature.
Distributed by: Deputy GM Safety & IH USSK Department
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MANDATORY SAFETY CONTACT

COVID 19 - Disinfection of the Worksites by Employees

Issued on: Contact Type: Target Audience: Contact #:
03/25/2020 GENERAL LALL“ 2020-25 BK USSK

To maintain the spreading of COVID-19, the USSK COVID 19 Crisis management adopted
following measures to_ensure thorough disinfection.

In addition to the services provided by contractor companies (per their accurate schedule and
service frequency), the local disinfection may be carried out by the employees in their
areas/worksites (offices, kitchenettes, lunch break rooms, locker rooms, control rooms, etc.)
using the available cleaning means (disinfection wipes, sprays, etc.).

It especially applies to, but not only:

* PC keyboard and mouse (if the PC is off), monitor, phone (desk phone or cell phone), office desk,
printer, etc.

+ The company motor vehicles and other mobile equipment prior each shit. Especially the areas of
the most frequent contact with hands in the vehicle interior (door handles, safety seat belt lock, gear
lever, hand brake, levers under the steering wheel, etc.). The surgical face mask is required when
operating or disinfecting the vehicle. Record the disinfection into the daily logbook of the vehicle.

* In the kitchenettes to water kettles, microwave doors, coffee maker, fridge, etc.

» Handles on the cabinets/drawers/windows in the offices, locker rooms, archives, etc. To open/close
them use regular paper tissue that shall be subsequently disposed.

» Frequently used switches/buttons.

The managers will provide employees with the appropriate cleaning means
required for disinfection of above mentioned objects/examples the worksites
such as anti-bacterial wipes Green Shield 4in1 — Material number to order:
2578129209000, etc.).

If it is not available, it is sufficient to use simple soap solution and cloth.

When performing disinfecting activities do not forget to use surgical face mask
and single use gloves.

Keep in mind that even a cleaning service has its capacity and cannot intervene everywhere.

The more we respect and adhere to these measures, we do our part in this process, the
more we reduce the risk of transmitting the disease, the sooner will our lives return to
normal.

Not Managed Document — Distributed on 03/25/2020 — Safety Contact is of alerting and communication nature.
Prepared: USSK Crisis Staff for COVID-19
Distributed by: Deputy GM Safety & IH USSK Department
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MANDATORY SAFETY CONTACT
COVID-19 - SOCIAL DISTANCING

Issued on: Contact type: Target group: Contact number:
03/14/2020 GENERAL “All 2020-15 BK USSK

The corona virus keeps spreading. It spreads amongst people who are in close contact, mainly
by droplets of saliva during talking and/or when an infected person coughs or sneezes close
to you. Another frequent source of the infection is a direct contact of hands, so the prevention
is extremely important.

With the epidemic of the corona virus COVID-19, we must introduce new etiquette for a certain
time. We must accept the fact that many people start avoiding close contact, even when
greeting one another. Those avoiding handshakes or hugs are not rude, they are cautious.

Follow the preventive actions as these are the best protection:

¢ No handshakes.
e Tryto keep at least 2 meters from all your co-workers.

¢ Diligently clean your hands and increase the level of disinfecting
all surfaces you touch — both at work and at home,

e Do not touch your eyes, nose and mouth with non-washed
hands.

e When coughing and/or sneezing, cover your nose and mouth
(using a disposable paper tissue that you then throw away, or at
least by your sleeve).

e At places where people tend to crowd, for example at the turnstiles at the end of the shift,
try to keep your distance. The same applies to the buses and trams.

¢ Avoid places where many people gather. If you must go to such places, don’t stay there
longer than you absolutely have to and keep at least 2 meters away from the others.

Managers at each Area shall consider the possibilities of
reducing the exposure and implementing TECHNICAL and
ORGANIZATIONAL ACTIONS (such as plexi glass, partition
walls, spreading employees into several offices, re-
| assembling desks, etc.

Focus MAINLY on implementing TECHNICAL and
ORGANIZATIONAL ACTIONS!

Should you have any questions or comments, please contact your
respective Safety Professional.

Not Managed Document — Distributed on 03/14/2020 — Safety Contact is of alerting and communication nature.
Distributed by: Deputy GM Safety & IH USSK Department
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voestalpine AG

PRESS RELEASE March 23, 2020

Coronavirus pandemic has a significant economic impact on voestalpine and its
customers
Short-time work in Austria and other European countries unavoidable

The coronavirus pandemic and its consequences are facing voestalpine with major economic
challenges. As a result of massive reductions in capacity and current production shutdowns in the
automotive, aerospace, mechanical engineering, and oil & natural gas industries, in just a few days
demand in the key voestalpine customer segments has collapsed. In order meet the required level of
flexibility over the next weeks and to secure jobs at the Group as far as possible during this difficult
situation, currently short-time work is being registered in around 50 European Group companies (in
Austria as well as in Germany, Belgium, and France).

The coronavirus and its direct consequences are having a severe impact on the global economy.
Consequently, voestalpine will immediately fall back on the short-time work model in Austriq,
introduced by the Federal Government in response to the corona crisis and which enables a temporary
reduction in normal working hours, for almost all the Group companies in Austria, and, depending
upon the respective regulations, will take advantage of similar models being offered right across
Europe. The actual extent of short-time work will become clear over the next weeks, and will be
determined by the levels of capacity utilization in production. voestalpine will implement alternative
measures as appropriate in countries where no such short-time work models are available. Several
sites in countries including France, Italy, Peru, Brazil, and the USA have already been temporarily
closed. The Management Board is using these measures to minimize the negative impact on
employees and voestalpine as far as possible. From the current viewpoint, the impact on the results for
the current business year 2019/2020 cannot be sufficiently determined.

“When our customers significantly reduce their level of demand, stop production, and supply chains
temporarily come to a standstill, we need to react promptly,” explains Herbert Eibensteiner, Chairman
of the Management Board of voestalpine AG. voestalpine is currently making major efforts to protect
the health of those employees still working in production. “In these difficult times, my particular thanks
goes to those who are still hard at work in production. They are making a vital contribution to
maintaining our critical infrastructure at many plants. In other areas, too, the tireless efforts of many
employees are proving vital in helping to keep our company going. Over the next months we will need
to fight hard for every single job.”

Short-time work is a first step in mastering the economic crisis created by the coronavirus

The abrupt slump in customer demand is forcing the company to reduce production in specific areas.
This includes reducing pig iron capacity at the site in Linz by around 20%, by temporarily shutting down
a small blast furnace. “The coronavirus pandemic is facing voestalpine with its greatest economic
challenge of the past decade. Registering for short-time work on a large scale across Europe is
designed to achieve the clear objective of retaining our highly qualified employees within the Group.
The Austrian Government’'s new short-time work model is a positive and sensible measure in this
respect. As an enterprise, it allows us to respond quickly and in a flexible manner to this unparalleled
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crisis,” says Eibensteiner. Short-time work has also been registered in Germany, Belgium, and France.
Currently, no compulsory redundancies are planned in Austria. The numbers of leasing employees will
continue to be reduced, and accumulated overtime and holidays cut back further.

Health is our number one priority

The greatest priority is being given to measures designed to protect the health of voestalpine
employees currently working in production. In addition to strict hygiene regulations and maintaining a
safe distance from others, measures such as changing shift models have been taken to significantly
reduce the physical presence of employees in operationally critical areas. Where feasible, employees
are working from home.

The voestalpine Group

In its business segments, voestalpine is a globally leading technology group with a unique combination
of materials and processing expertise. voestalpine, which operates globally, has around 500 Group
companies and locations in more than 50 countries on all five continents. It has been listed on the
Vienna Stock Exchange since 1995. With its top-quality products and system solutions using steel and
other metals, it is a leading partner of the automotive and consumer goods industries as well as of the
aerospace and oil & gas industries. voestalpine is also the world market leader in complete railway
systems as well as in tool steel and special sections. In the business year 2018/19, the Group generated
revenue of EUR 13.6 billion, with an operating result (EBITDA) of EUR 1.6 billion; it had just under 52,000
employees worldwide.

Please direct your inquiries to

voestalpine AG
Peter Felsbach
Head of Group Communications | Spokesman

voestalpine-Strasse 1

4020 Linz, Austria
T.+43/50304/15-2090
peter.felsbach@voestalpine.com
www.voestalpine.com

Page 2/2 voestalpine



http://www.voestalpine.com/




image12.emf
Our response to the 

COVID-19 outbreak - letter from CEO - English.pdf


Our response to the COVID-19 outbreak - letter from CEO - English.pdf
18 March 2020 ¢ E

ArcelorMittal

Our response to the COVID-19 outbreak: letter from CEO,
ArcelorMittal Europe — Flat Products

Dear Colleagues

I am writing to you to share my thoughts on the outbreak of the COVID-19 pandemic and the deep
humanitarian challenge which is expected to have a serious economic impact. While you have been
witnessing the impact of the outbreak for the past several weeks already, the evolving situation in
Europe now calls for immediate and effective management efforts — which | would like to explain
briefly.

As we try to create a set of preventive and mitigation actions, we remain focused on two basic
objectives for ArcelorMittal:

e To secure the health and safety of all our employees

e To preserve our business operations as much as possible, in order to serve our customers

First, let me explain what we have done so far (step one):

An extensive catalogue of recommended actions has been distributed to all concerned. These
measures include everything that we can do, to prevent our employees from catching the infection,
and to deal with a potential infection outbreak should it unfortunately reach our operations. The
following general principles are being followed, until normality returns:

o Stop all physical meetings. Exceptions to be approved by the relevant Flat MC member
e Stop all travel. Exceptions to be approved by the relevant Flat MC member.
o Stop all visitors to all offices and plants. Exceptions to be approved by Flat MC members

e All clusters are preparing a roadmap of preventative measures, planning for replacements
whenever there is a positive COVID-19 case and action plan to avoid disruption of production

e All clusters are preparing a plan for all stakeholders, such as contractors, suppliers and
transporters, all in accordance with the plant’s own plans as well as local regulations

o Offices in principle are not closed, unless mandated by national governments, but
teleworking and home-office option should be used. Unless considered unsafe and
impossible, a skeleton staff should operate at the offices, on a rotational basis.

o Restaurants to be closed in the administrative buildings. The canteens in the plants for the
shifts remain open but necessary social distancing and basic hygiene measures are to be
ensured

e Closing Administrative buildings — to be evaluated - to divert resources for cleaning & hygiene
(people & materials) to production areas, in case of shortages at plants

e Contingency plan to reorganise shifts to maintain safe production

While we are rolling out these actions, the next phases and intensity of the outbreak are
profoundly uncertain. As the medical evidence and epidemiology shows, it is highly likely that the
worst is yet to come, and this is already visible by way of large automotive customers making
announcements about temporary plant closures due to interruptions in their supply chains.

HIGHLY CONFIDENTIAL- STRICTLY FOR INTERNAL USE ONLY





We have observed a sharp deteriorating trend of industrial activity, leading customers to cancel
/ postpone their buying decisions. Customer offtakes and forward demand have already dropped
significantly and will continue to do so, without prior notice. In this situation, it would be irresponsible
to delay our response.

Having learnt from the global financial crisis of 2008, we will not rely on wishful thinking and hopes
of an early end to this unprecedented crisis. We must swing into action by cutting our production to
the level of the market demand because we cannot produce what we cannot sell.

So, let me explain what we propose to do now, to preserve our business (step two):

e Immediate reduction of production at all plants and preparation for shutdown of blast furnaces,
slow down / hot idling of coke batteries, and stoppage of finishing lines in light of lower demand.
Plant-specific plans are under preparation. The timing of these execution plans will be aligned
with the evolution of our shipments and will be successively implemented.

e Preserving cash: Reduction of inventory and fresh purchase aligned to the lower production. All
fresh purchase requisitions to be approved by the relevant Flat MC member.

e Variabilization of fixed costs to the reduced level of production

o Meeting service expectations of customers in this volatile environment

I know this does not make for easy reading; we are experiencing extraordinary times. But | would
like to remind you that our experience of 2008/09 has taught us to deal with challenges of this scale
and size. | am asking you to roll out your crisis management tool kits for what is hopefully, one more
of those temporary periods. You know very well from past experience, that all these difficult decisions
are completely reversible, and we will come back to a normal way of working as soon as the market
supports a turn-around.

It is important for all of us to note that unlike the global financial crisis of 2008/09, the COVID-19
pandemic is a temporary event and as seen from the trend in China, the crisis should fade out in a
few months.

I remain confident that we will come out of this phase even stronger than we were before COVID-19
struck our lives. My strong conviction is based on our analysis of past emergencies and on your
industry expertise and teamwork, having successfully dealt with such challenges earlier.

May | remind you to follow all personal hygiene recommendations at work in the same way as you
would do at home for your family. This remains our highest priority while dealing with COVID-19.

| wish you good luck and success in the execution of this plan, to maintain health and safety for you
and your family, business sustainability and excellent customer service. The Flat Europe
Management Committee always remains available for all possible support.

Warm Regards,

Geert Van Poelvoorde, CEO- ArcelorMittal Europe Flat Products
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COMITES DE EMPRESA DE ARCELORMITTAL
GIJON, AVILES Y ABONO

COMUNICADO

En reunion celebrada el dia de hoy, en La Granda, la Direccion de la Empresa
nos informa de las medidas previstas a tomar, para hacer frente a la situacion de
mercado provocada por la actual emergencia sanitaria, que ha llevado a un
deterioro de la actividad industrial global. En Planos, una importante reduccion
de la produccion que llevara a la parada de Horno Alto A, uno de los Sinter,
Galvanizado Auto, el no arranque del convertidor en reparacion y la maquina
nueva de Colada Continua en LDA. Baterias Cok esté pendiente de la situacion
global en Europa. Largos aln esta en estudio, a la espera de datos. Hojalata, de
momento, mantiene su plena produccion, por estar ligada a la cadena alimentaria.
Como consecuencia de lo anterior, la Empresa comunica que aplicard el ERTE
por causa de fuerza mayor segun lo aprobado recientemente por el Gobierno (RD
8/2020 de 17 de marzo).

Ante esto, todas las Secciones Sindicales que componen estos Comités, por
unanimidad, expresaron su rechazo al uso del referido ERTE, por la merma
econdmica que representa, diciendo que, de ser necesario recurrir a ERTE, éste
sea el que actualmente se viene aplicando en la Empresa y, en todo caso, de
aplicarse el ERTE por causa de fuerza mayor, lo sea acompafiado de medidas
adicionales que mejoren las prestaciones en la misma medida que el que tenemos
en vigor.

Si la Empresa persiste en la imposicion unilateral de medidas, estos Comités
tomaremos, con la mayor contundencia, las acciones legales y/o sindicales que
estimemos oportunas.
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LA COMMUNITY DELL'ACCIAIO

Coronavirus, Gibellieri: «<Non & la mia Europa»

Il membro del Bureau della CCMI critico sugli atteggiamenti nei confronti dell'ltalia

speciale coronavirus

30 marzo 2020

L'atteggiamento di alcune istituzioni e personalita politiche europee, nei confronti delle proposte avanzate dall'ltalia per fare fronte comune contro
I'emergenza-coronavirus, hanno dato vita ad un dibattito molto acceso e nel quale vengono addirittura messi in discussione il ruolo e la mission
dell’'Unione europea.

siderweb ha pensato di chiedere un parere a chi, come Enrico Gibellieri (tra le altre cariche @ membro del Bureau della CCMI, é stato vice presidente del
Comitato della piattaforma tecnologica europea per I'acciaio Estep, oltre che ideatore del corso post-laurea di alto livelloSteelmaster ed
Eurosteelmaster e copresidente della Commissione consultiva per i cambiamenti industriali all'interno del Comitato economico e sociale europeo) é da
anni impegnato nella costruzione di iniziative a livello comunitario.

L'Italia sta ricevendo un trattamento equo da parte dell'Europa in questa delicata fase?

Bisogna chiarire cosa si intende per Europa. La Bce, dopo titubanze iniziali un primo inqualificabile intervento da parte della sua presidente Christine
Lagarde, ha deciso di stanziare una cifra considerevole per I'acquisto di obbligazioni degli Stati membri per il periodo necessario, di fatto continuando
la politica del suo predecessore Mario Draghi.

La Commissione europea ha sospeso i vincoli del patto di stabilita ma la sua presidente Ursula Von der Leyen si & espressa negativamente, andando
oltre quelle che sono le sue prerogative e quelle della Commissione che presiede, nei confronti della richiesta di un numero significativo di Stati membri
di ricorrere ai “coronabond” per la ricostruzione dichiarando che il Consiglio europeo, dopo il mancato accordo dell’'ultima riunione, ha chiesto alla
Commissione di proporre strumenti alternativi finalizzati allo stesso obiettivo.

Il Consiglio europeo, organismo che prende le decisioni, composto dai capi di Stato e di governo degli Stati membri dell'lUnione europea, non ha accettato
la proposta di realizzare dei “coronabond” e ha deciso di prendere una pausa di riflessione prima di riunirsi di nuovo e prendere una decisione.

L'Italia, e i Paesi che presentano le situazioni piu gravi a causa della pandemia da Covid-19, ha ricevuto, sebbene in ritardo rispetto all'urgenza, delle
risposte da Bce e Commissione che possono essere considerate soddisfacenti. Il Consiglio continua, come durante la crisi economica e finanziaria
precedente, ad essere paralizzato e incapace di attuare ogni politica basata sulla solidarieta, attenta alle esigenze dei cittadini e con una visione
progressiva del futuro del processo di integrazione europea. Sono queste le posizioni che hanno allontanato i cittadini dall'Europa e determinato la
nascita e lo sviluppo di gruppi sovranisti, quando non apertamente neo-fascisti e neo-nazisti. Questa volta sembra che I'Italia non sia sola ma abbia al
suo fianco la Francia, la Spagna ed altri Paesi importanti. Spero che questi paesi tengano la loro posizione nel prossimo Consiglio e che si giunga ad un
accordo sui “coronabond” o strumento equivalente.

L'atteggiamento del nostro governo é quello giusto o sarebbe necessario un cambio di approccio?

Penso che il governo italiano, che per primo si é trovato ad affrontare le gravi conseguenze della pandemia da Covid-19 in Europa,abbia dimostrato di
essere in grado di prendere decisioni tempestive e progressive per governare una situazione difficilissima e, nello stesso tempo, essere in grado di fare
proposte credibili alle istituzioni europee determinando la confluenza verso queste di un numero rilevante di Stati membri. Il fatto che molti Paesi,
dopo una valutazione negativa sulle decisioni italiane, siano stato costretti a prendere, in ritardo, le stesse misure ha aumentato la credibilita del nostro
Paese e dato al governo un ruolo e una leadership che da molto tempo non si verificava. Ad essere onesti, anche gli interventi del Presidente della
Repubblica Sergio Mattarella, del presidente del Parlamento europeo David Sassoli e dell'ex presidente della Bce Mario Draghi hanno contribuito in
modo determinante a questo risultato.

Dal suo osservatorio, cosa rischia la siderurgia italiana e qual & il pericolo pit immediato?

Il pericolo pit immediato & quello di un prolungato fermo della produzione a causa del prolungarsi dei blocchi delle attivita considerate non necessarie
da parte del governo. In questo quadro, molto importante € la capacita delle parti sociali, con la collaborazione del governo e delle istituzioni locali, di
realizzare condizioni di lavoro in sicurezza nelle aziende siderurgiche attraverso la fornitura di strumenti adeguati di protezione dei lavoratori e di una
formazione specifica sui rischi da Covid-19. Cio richiede I'esistenza di condizioni di fiducia e comprensione tra le parti e |a realizzazione di un rapporto
continuo per valutarla situazione e apportare i cambiamenti necessari.

Nel caso la struttura impiantistica sia tale da non permettere la realizzazione di tali condizioni, aziende e lavoratori devono essere supportati dal
governo con strumenti appositi per tutta la durata della crisi. Data la struttura produttiva del nostro Paese, caratterizzata da molti siti produttivi e dalla
predominanza della tecnologia di produzione da forno elettrico che permette una pit ampia flessibilita rispetto al ciclo integrale, le condizioni
precedentemente descritte & necessario che vengano discusse, realizzate e controllate caso per caso con spirito costruttivo e ponendo sempre la
protezione della salute e sicurezza dei lavoratori in primo piano.

Nella prospettiva, data la struttura produttiva della siderurgia italiana da forno elettrico, ritengo che le aziende italiane siano in grado di ripartire
molto pill rapidamente di quelle di altri Paesi europei appena le condizioni generali lo consentiranno. La situazione specifica dello stabilimento ex
Ilva di Taranto, gia soggetto a numerosi vincoli in uno stato di forte incertezza, e la rigidita delle tecnologie produttive del ciclo integralenecessitano di
un‘attenzione particolare e di un alto grado di collaborazione tra parti sociali e delle istituzioni locali.
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Qual é la posizione dell'European Economic and Social Committee rispetto al complesso della vicenda che stiamo vivendo?

Nei documenti che le invio (per leggerli basta cliccare sulle icone undefined undefined ' undefined undefined )i possono leggere le posizioni
che il Comitato economico e sociale europeo (Cese) o parte di esso, nello specifico il Gruppo dei lavoratori del Cese Gruppo II, hanno preso sull'argomento
del Covid-19. Bisogna tener conto che le attivita del Cese sono sospese e che chi opera attualmente & il suo ufficio di presidenza composto dal presidente
Luca Jahier (Italiano), dai due vice presidenti, dai presidenti dei tre gruppi, da rappresentati di tutti gli Stati membri e dai presidenti delle sezioni e della
Ccmi. La posizione piu forte & quella presa dal Gruppi dei lavoratori (Gruppo II) dopo la riunione del Consiglio europeo. La posizione dell'ufficio di
presidenza del CESE, invece, & stata presa in precedenza, é frutto evidente di un compromesso ed & di carattere piu generale. Gli altri due documenti
affrontano aspetti importanti ma specifici. La posizione del Gruppo II sostiene con forza la proposta italiana sui “coronabond”.

Quali misure sarebbero piu adeguate per affrontare in maniera coordinata, a livello continentale, I'emergenza?

Bisogna considerare che per il trattato di Lisbona ed il principio di sussidiarieta, la responsabilita dei sistemi sanitari nazionale & di pertinenza degli Stati
membri. Cio significa che le istituzioni europee non hanno il potere di decidere su questo settore e che non esiste un sistema sanitario europeo.
Naturalmente la Commissione puo proporre al Consiglio e al Parlamento Europeo, che detengono il potere decisionale, il mandato a svolgere un ruolo di
coordinamento per facilitare lo scambio di esperienze, di buone pratiche in questo importante settore. Cid non é stato realizzato fin d'ora a causa
delle politiche liberiste che hanno determinato una progressiva tendenza alla privatizzazione dei sistemi sanitari nazionali. Cio spiega il ritardo e
I'inerzia delle istituzioni europee su questo argomento é I'incapacita a organizzare un’azione comune preventiva che avrebbe avuto una grande
importanza, soprattutto nel caso della pandemia da Covid-19.

La Commissione ha, invece, un grande ruolo nel settore della ricerca e dell'innovazione attraverso lo strumento del programma quadro di ricerca e
innovazione dell'Unione europea (attualmente Horizon 2020 e prossimamente Horizon Europe dal 2021). Inoltre esiste 'Agenzia europea per i
medicinali (EMA) che ha un compito importante nella valutazione dei medicinali e dei loro effetti prima di autorizzarne la vendita e l'uso in stretto
coordinamento con le agenzie nazionali. Penso che, come in altri casi, sarebbe necessaria una modifica dei trattati per favorire un trasferimento di
potere a livello Europeo, e I'allocazione di risorse finanziarie adeguate, con la garanzia che le azioni non possano essere bloccate o ritardate dagli
Stati membri.

Questa situazione che si sta determinando potrebbe determinare un indebolimento delle idee di europeismo?

Partecipo ad attivita a livello europeo ininterrottamente dai primi anni ottanta avendo ricoperto, e ricoprendo tuttora, posizioni in varie istituzioni e
contesti in gran parte legati alla siderurgia. In questi giorni ho pubblicato vari testi nei quali dichiaro che “questa non & la mia Europa”. Naturalmente la
mia critica € e rimane costruttiva e non vedo alternativa alla continuazione del processo di integrazione europea. Per chi, come me, viene
dall'esperienza del Trattato della Comunita Europea del Carbone e dell’Acciaio (Ceca), assistere in questi ultimi tempi, e nella gravissima situazione
attuale, alla progressiva scomparsa del principio di solidarieta che era all'origine della costruzione europea provoca un sentimento di delusione che
riesco a superare con sempre maggiore difficolta.

La Germania, che ha avuto il sostegno del nostro e degli altri Paesi per il suo ingresso nella Ceca e per la sua riunificazione e i Paesi del centro ed est
europeo che sono stati integrati nell'Unione europea ritardando e mettendo in pericolo il processo di integrazione, assumono comportamenti
opportunistici, egoistici e dilatori su ogni aspetto delle politiche europee che provocano in me un grande rammarico. E vero che non tutti i cittadini di
quei Paesi si riconoscono e condividono le decisioni dei loro governi ma sta di fatto che essi hanno paralizzano la piu importante istituzione europea
con le loro posizioni.

Molte volte ho evitato di criticare in pubblico le politiche e le scelte delle istituzioni europee in questi ultimi anni per evitare di essere accomunato alle
posizioni nazionaliste, sovraniste, neo-fasciste e neo-naziste, contrarie all'lUnione europea. Nelle ultime elezioni europee, nonostante tutto, eravamo riusciti
a contenere le spinte disgregatrici che mettevano a rischio I'esistenza stessa dell’'Unione europea Se si continuera su questa strada, non vedo un
grande futuro per I'Europa cosi come alcuni di noi I'hanno conosciuta e che molti giovani ancora non conoscono.

M. T.
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Trade Union
Advisory Committee
to the OECD
Commission
syndicale consultative
aupreés de 'OCDE

Comments on the Steel Committee’s 2021-22
Programme of Work and Budget
Paris, 30 March 2020

The TUAC, in partnership with IndustriALL Global Union, the largest global union
federation in mining, energy and manufacturing, including the steel sector, welcomes the
opportunity to share comments on the Steel Committee's 2021-22 Programme of Work
and Budget, as outlined by the OECD Secretariat document DSTI/SC(2020)8.

The document outlines four broad themes on which the Steel Committee’s work should
focus in the coming biennium: A) Regular monitoring activity, B) Steel trade: selected
issues, C) Steel and the environment, D) Levelling the playing field in steel.

The related programme of work covers a broad set of issues: steel markets, investments,
capacity, trade and trade policies towards steel and raw materials; steel trade flows;
energy efficiency and breakthrough technologies for low-carbon steel production;
environmental regulation and steel trade; steel subsidies and government support
measures; state enterprises and their role in global steel markets.

The text however omits issues of employment, despite all the above elements having a
direct and significant impact on jobs in the steel industry and related. According to the
World Steel Association, in 2019 the steel industry accounted for 6 million direct workers
at the global level, which rise at 40 million when accounting for all jobs in the steel supply
chain.

Moving ahead, the programme of work could be improved by paying increased attention
to employment implications of policies and trends in the steel industry. Doing so, the Steel
Committee could leverage on existing work conducted by other OECD committees, both
within the realm of the STI Directorate, as well as ELS, DAF, and TAD. On substance, issues
could revolve around:

¢ Including employment figures and trends in the monitoring reports on steel
markets, investments, capacity and trade and trade policies towards steel and raw
materials;

e Assessing the impact of different trade policies and tariffs on employment in
importing and exporting countries, and the effect of offshoring and onshoring in
the steel sector on employment levels and job quality;

15, rue La Pérouse - 75016 Paris - France
Tél. (33) 01 55 37 37 37 - tuac@tuac.org





e Assessing the challenges related to re-skilling and up-skilling of existing workers
following the introduction of new and green technologies;

e Assessing the impact of steel subsidies and government support measures on
domestic and international employment levels.

[t is understandable that the line of work currently under discussion does not reflect very
recent developments related to the COVID-19 pandemic and its impact on the economy.
However, the steel sector will face major challenges caused by the disruption in global
value chains and the dramatic fall in consumption, which depresses aggregate demand
and is already exercising considerable pressure on vital sectors for the steel industry,
such as automotive. Even beyond the crisis, global consumption patterns will
permanently change, affecting demand for steel and patterns of production. The Steel
Committee should pay particular focus on the direct and indirect impact of COVID-19 on
the steel industry and its workers, as well as necessary remedies to protect them and
preserve employment levels during this challenging time.

Finally yet importantly, the TUAC invites the Steel Committee to commit to steps to
implement Responsible Business Conduct standards, such as the OECD Guidelines for
Multinational Enterprises, in the steel sector.
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European Aluminium represents the entire aluminium value chain with more than 600 plants covering 80% of all
smelting, semi-fabrication and recycling activities in wider Europe. Aluminium sits at the start of long value chains that
are essentials for European citizens: transport (36%), building and construction (30%) and packaging (17%).

In particular, the aluminium industry is essential in producing and supplying semi-finished products such as can sheet
and foil sheet for the packaging of food, drinks, pet food, pharmaceutical and medical products. These products are
essential in the current crisis. In addition, waste collection and sorting for recycling are facing serious difficulties due
to transport restrictions and the lack of workers that, if not properly addressed, might result in less recycling and thus
more incineration and even landfilling.

The entire aluminium production in Europe (alumina, primary, semi-fabrication and some final products) is at risk.
The most immediate problems across Europe are:

e Disruption in the supply chain and liquidity problems;

e Plant closures, both due to postponement of orders and cancellation of orders especially in the automotive
and building sectors, and fast-growing absenteeism of employees on sick leave;

e General logistics and transport disturbances, generating delays on the supply side and in the shipment of
goods and waste;

e Shortage in supply of Personal Protective Equipment (PPE) such as masks, gloves, glasses, disinfectant;

e Closures might adversely affect the supply of aluminium packaging products for essential goods such as food,
drinks and pharmaceuticals;

e Alumina and primary aluminium production plants are a 24/7 continuous process. The production cannot be
stopped without the risk of stopping the operations permanently.

The European aluminium industry is doing everything in its power to limit the number of employees needed on
industrial sites and to protect the employees remaining on the job against health and safety risks.

Considering the massive impact on the European economy, we need a European answer to the crisis under the
leadership of the European Commission to coordinate the efforts and measures to be taken at the national level.

In this respect, we call upon the EU Commission to take the following measures:

1. The production of aluminium should be listed as an essential activity for Europe, allowing for priority
measures such as benefitting from protection equipment and materials and adapting to the crisis mode with
adequate measures at the national level. The entire value chain is at stake:

o Aluminium smelters and related cast houses should be regarded as essential because of their role in
the power supply system. Their constant baseload and ability to defer load is a necessary contributor
to grid stability.

o Packaging used for food, pet food, drinks, pharmaceutical and other medical products should be put
on the list of “Essential Goods” in Chapter Il of the EU Commission Guidelines for border
management. Member States should preserve the free circulation of all goods and in particular, they
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should guarantee the supply chain of essential products such as food and drinks, pharmaceuticals and
medical equipment.

o Aluminium waste transport for recycling, such as sorted and baled used beverage cans, should be
included in the list of “Essential goods” in Chapter Il of the EU Commission Guidelines for border
management

o Aluminium recycling is essential for Europe’s raw material sovereignty. Recycling activities in Europe
should continue to operate to prevent that Europe becomes even more dependent on primary imports
with a significantly higher carbon footprint.

2. A coordinated approach for EU border controls and EU border closures. An effective solution to guarantee
uninterrupted cross-border transport via so-called “green lanes” or “fast lanes” for trucks is urgently needed.
Disruption of transportation of aluminium could result in delayed deliveries of essential materials, products
and services.

3. Limiting financial liquidity issues by asking banks and insurers of the aluminium industry to refrain from
reducing credit limits or worsening credit and insurance conditions (for instance in the case of factoring
contracts). Banks and financing institutions should use their resilience to support their customers as a sign of
solidarity in bad times. Ensuring EU companies' financial liquidity should be a top priority for the EU banking
sector right now.

4. Allowing for flexibility when it comes to compliance with EU legislative measures and deadlines. This is the
case for the ETS reporting and the implementation of the BAT conclusions for the non-ferrous metals BREF.

European Aluminium has collected inputs directly from its member companies and is committed to supporting
European national and local authorities with the most up-to-date information and data on the impact of the outbreak
on our value chain.

Phone +32 2 775 63 63 European-aluminium.eu
/2

/ Avenue de Broqueville 12 - 1150 Brussels, Belgium
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